STRATEGY FOR DISTRICT IMPROVEMENT
Vision
Our students will be contributing, responsible, caring citizens who are academically and technologically prepared to

succeed in a continually changing society.

Our staff will be energized and enthused by the challenges and rewards of teaching our talented students. They will
create a safe and positive environment while taking pride in continually enhancing their professional skills.

Our community will foster an atmosphere that invites support, respect, and participation to enhance the educational
process.

Mission

To instill in our students the desire to achieve at their highest potential.

Objectives

Objective 1: High Student Achievement
Objective 2: Effective and collaborative community relations
Objective 3: Safe, sustainable, healthy school environment

Objective 4: Comprehensive technology program using state of the art equipment



OBJECTIVE 1: HIGH STUDENT ACHIEVEMENT
GoALs:  BY 2019, ALL K-12 STUDENTS WILL SCORE A MINIMUM OF ONE YEAR GROWTH ANNUALLY IN ALL SUBJECT AREAS, WITH EMPHASIS ON CLOSING
THE ACHIEVEMENT GAP AS MEASURED BY STATE ASSESSMENTS AND APPROVED SLO’S
Action Steps Person(s) Projected
Projected Responsible/ Costs/Budget
Timeline Involved allocation
Start Complete
Individual teachers &
Develop aligned curriculum maps which includes intervention and enrichment | Annually i::::::r Baseq 0
Reviewing and selecting aligned 6-8 grade math curriculum, and teacher Spring, Math Teachers &
iloting samples before decision of purchase 2018 Administration
Annually
Systematically analyze and monitor student achievement data with a particular Individual teachers & $0
focus on reading and math and students with disabilities based on Ohio’s Teacher Based
Leaming Standards Teams
Provide HQPD to ensure development and implementation of curriculum and | Annually as Administration w/ Will vary according to
instruction is aligned and rigorous needed assistance provided | needs and topics
by HCESC
Utilize resources to develop K-12 curriculum which includes intervention and Annually Teachers $0
enrichment strategies Administration
HQPD
Implement and monitor the Ohio 5-step process Starting in Teacher Based $0
Fall, 2018 Teams
Administration
Individual teachers &
Implement and monitor FIP in all K-12 classrooms Fall, 2017 Teacher Based 50
Teams
Administration
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Student

Continue teacher development and the monitoring of student growth using monitoring Teachers & $0
iReady math. throughout Administration PD included in
school year iReady purchase
Purchase and implement iReady math in grades 6-8 Fall, 2017 Teachers & Not known at this
Administration time
Purchase and implement iReady for reading for elementary students and at | August, Teachers & Not known at this
risk students in 6-8 2018 Administration time
Annually
Staff will review and or revise assessments to assure alignment and replicate | starting Individual teachers & $0
State Assessments and state diagnostic tests Fall, 2017 Teacher Based
Teams
All teachers will progress monitor all student growth and analyze data to Annually Individual teachers
identify student subgroups and ensure students are showing progress on starting &Teacher Based $0
formative and summative assessment Fall2017 Teams
Select and Align curriculum for “new” courses that will be implemented in the Spring, Principal and teacher | Not known at this
following school year( 2017-18, 2018-19) 2017, time
2018, 2019
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OBJECTIVE 2: EFFECTIVE AND COLLABORATIVE COMMUNITY RELATIONS

GoALS : By 2019, VANLUE WILL IMPROVE COMMUNICATIONS THAT FACILITATE DIALOGUE, ENCOURAGE INVOLVEMENT IN VANLUE’S PROGRAMS AND

CREATE COMMUNITY ADVOCACY.

Projected

Action Steps 3o Person(s) Responsible/ Involved . :srt(;jficjgget
allocation
Start Complete
Annually Principal $0
Advertise school organizations (purpose, who to
contact, events, and how funds are spent)
Summer , 2017 Tech. Coord. Not known at
Reconstruct Website for mobile compatibility and this time
website accessibility.
Fall, 2018 Administration/Tech Coord $0-156.00
Survey community using “K-12 Parent Survey” (year of survey
monkey)
March,2016 Summer, 2017 Superintendent/ $18,004.00/
Purchase of a digital sign Grounds/ Class of...
Tech. Coord Memorial...
School
Improvement
incentive 05
grant
Advertise open enroliment opportunities April, 2017 Superintendent 600.00
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OBJECTIVE 3: SAFE, SUSTAINABLE, HEALTHY SCHOOL ENVIRONMENT

GOALS : BY 2019, VANLUE WILL CONTINUE TO SUSTAIN A SECURE, SAFE, AND WELL MAINTAINED FACILITY

Action Steps Person(s) Projected
Projected Responsible/ Costs/Budget
Timeline Involved allocation
Start Complete
i Pe Summer Mr. Couch Gilliland & Son
ew Roof on bus garage 2020 Roofing
$23,988
Replacement of the Radiator heater units in elementary classrooms Summer Mr. Couch Dunbar Mechanical
2017 $76,044/ Pl
Replacement of a Hot water heater and storage tank in gym Summer Mr. Couch Yates Plumbing &
2018 Heating
$6,844
Tuck point the exterior wall above locker rooms (summer) Summer Mr. Couch Price will be under
2018 $500.00
Exterior windows need caulked (Spring/Summer) Summer Mr. Couch KT Rental/Menards
2018 $2,000
6 entry doors need sandblasted/repainted (Summer) Summer Mr. Couch Schriener
2017 Sandblasting
$350.00/
12 Chicken Wire Safety Glass Windows with safety film to meet code for the 6 entry doors. Summer Mr. Couch Bigelow Glass
18 %" tall X 25 12" wide. 2017 $1805.04/
Parking lot resealing (2017,2020) Summer Cleanline
2017 25,203.89, /Pl
Purchase a new school Bus ( bus ages are 1999, 2010, 2013, 2015, 2016) Spring Mr. Couch @ 85,950.00
2019 bluebird
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Replacement of 5 water fountains March/April Mr Couch 2,002.00
2017 Equiparts
Replacement of 125 classroom blinds ( 5ML 55x72) Summer Mr Couch 1874.05
2019 Menards
Fire Alarm Panel and annunicator ( includes permits, inspection, etc) Summer Mr. Couch 4905.30
2018 Northwest Ohio
Security Systems
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OBJECTIVE 4: COMPREHENSIVE TECHNOLOGY PROGRAM USING STATE OF THE ART EQUIPMENT

GOALS : BY 2019, VANLUE WILL SUSTAIN UP TO DATE TECHNOLOGY RESOURCES FOR ENHANCE LEARNING

Action Steps
Projected Person(s) Projected
Timeline Responsible/ Costs/budget
Involved allocation
Start Complete
Tech Coord 60 laptops and 10
Maintain staff and student computers 1:1 Annually Summer d:osiatgg/s
June, June, 2019 Tech Coord 38,500 projector and
Replacement of projectors and interactive boards( replace in phases) 2017 boards /New bird
599.00 unit/
Tech Coord 12,275.40 Paladin/
Replacement of address system(inside/outside of building)
Tech Coord/ Not known at this
Ensure that faculty technology is an integral part of teaching and learning Annually Principal time/
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